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W H AT ’S  U N IQ U E  A B O U T  G O L F  
The Golf Foundation ’s School Gam es offer is essential for any event calendar. The Golf Foundation ’s Skills Festivals are perfect for m ass partic ipation, w hile the GolfS ixes M ini League offers a true 

Golf course experience. Both prom ote team work and individual skills, developing life skills through ‘M ental Toughness Tools’ in  a fun, inclusive setting so they can be used w ith m ore targeted 

intent. Both form ats are adaptable for school sites or local Golf c lub facilities and are com plem ented by the ‘Unleash Your Drive for Schools’ program m e. A  six-lesson schem e of work that contains 

elem ents from  both form ats and provide the ideal preparation for School Gam es events. 

 

The goal is to introduce children to golf, creating future golfers and build ing a lasting connection between school and com m unity activities and golf facilities across the country. This resource 

em powers School Gam es Organisers and people w ithin golf to create accessib le, engaging golf events for schools, nurturing the next generation of p layers. 

W hat is  the intent of your form at

It ’s  just not G olf if you...

B uild  social skills  and 

connections (i.e. sense 

of b elonging)  

Im p rove health  and  

w ellb eing  (i.e. 6 0   

active m inutes)

Engage new /target groups  

of young  p eop le (tackling  

ineq ualities)

Our offer teaches basic Golf skills that boosts confidence w hen put to the test. The form ats include 

‘M ental Toughness Tools’ to help partic ipants stay focused, em brace challenges and handle 

setbacks. The fun activ ities prom ote team work and let players succeed on their ow n and as part of a 

team , build ing social skills and friendships. The form ats create positive experiences that m ake 

partic ipants feel good about them selves and their achievem ents. Young leaders p lay a vital ro le  

delivering activities and m entoring partic ipants. Through this, they develop leadership and life skills. 

The Golf Foundation ’s School Gam es offer supports our m ission to provide young people w ith a fun & 

inclusive introduction to Golf. 

Targ et g roup  b enefits

A ll young  p eop le

The Golf Foundation School Gam es form ats are designed to be inclusive, ensuring all 

young people can partic ipate. W ith Golf being an individual sport and using form ats 

that can be adapted, it can cater for those w ith behavioural challenges, boys and 

girls. Additionally, the form ats can be tailored for students w ith Special Educational 

Needs and D isabilities (SEND) and other targeted groups. This inclusive approach 

prom otes a sense of belonging and ensures everyone, regardless of their background 

or circum stances, can engage in and benefit from  the School Gam es Golf activities.

1 2 3Take aw ay the 

challenge

Don’t bring out etiquette and 

values associated w ith Golf

Don’t have fun w ith 

friends
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T H E  F O R M AT S . W H AT  IS  R E C O M M E N D E D  F O R  P R IM A RY  A N D  
S E C O N DA RY  S C H O O L S ?

The G olf Foundation’s School G am es form ats offer engaging and inclusive golf options for both prim ary 

and secondary school students. Designed to introduce young people to golf in  a fun, accessib le w ay, 

these form ats are adaptable to involve as m any students as possib le, creating lasting enjoym ent and 

skills developm ent. 

 

P rim ary S chools – 8 -G am e G olf S kills  Festival: This form at focuses on m ass 

partic ipation, m aking it ideal for prim ary school children. The Skills Festival 

includes eight d ifferent golf skill challenges, allow ing large groups to practice 

basic golf skills, team work, and m ental toughness tools. 

 

P rim ary S chools – G olfS ixes M ini Leag ue: A  team -based form at provides 

close to real golf course experience in a condensed form at. Team s of six p lay 

short, fun rounds, em phasising team work, sportsm anship, and skill-build ing 

in a com petition that develops both individual and group grow th. 

 

S econd ary S ch ool Form at – G olfS ixes M ini Leag ue: GolfS ixes M ini League is 

ideal for secondary students, com bining team work, strategy, and skill-

build ing in a fun form at. Team s of six p lay in pairs using Texas Scram ble, 

encouraging collaboration and support on every shot. The short, 6-hole 

course keeps the activ ity engaging and accessib le, reducing barriers for new  

players. Its flexib le form at can be played as a one-off event or as a league. 

These form ats are adaptable for school grounds or local golf c lubs, m aking it easy for 

any school to partic ipate.
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C A S E  S T U DY: B E N E F IT S  O F H O S T IN G  S C H O O L G A M E S  G O L F E V E N T S  
AT  LO C A L G O L F C L U B S

“The SG O  network in  Leeds has worked in partnership w ith the G olf Foundation and local golf c lubs to provide opportunities for children to take part in  golf festivals that are 

accessib le to all children. The support from  the G olf Foundation has allowed the SG O ’s to open doors to local clubs for us to gain access to excellent facilities and coaching, A ll our 

festivals are aim ed to ‘Inspire &  Engage’ children and young people and ultim ately signpost those less active children into fun and engaging golf activities and increase participation 

beyond the school environm ent!” 

M att H erschell-S m ith  

W ell S chools Partnership  S trateg ic Lead  (W est &  N W  Leed s) 

T he Leed s W ell S chools Partnership : A  S uccess S tory 
The Leeds in itiative dem onstrated how  aligning School Gam es w ith m ajor international golf 

events can spark interest and partic ipation. Key elem ents of the program m e included: 
 

• S trateg ic T im ing : Festivals coincided w ith g lobal events like the Ryder and Solheim  Cups,  

  leveraging international excitem ent to boost local partic ipation. 

• C om m unity C ollab oration: F ive festivals were held, w ith four hosted at golf c lubs,  

  showcasing the ro le of clubs as integral com m unity partners. 

• Lead ership  D evelop m ent: Junior m em bers acted as station leaders, build ing their leadership  

  skills w hile serving as ro le m odels. 

• Inclusivity and  Reach: Partic ipation included 25 schools and 332 pupils from  across Leeds,  

  ensuring d iverse representation and w idespread im pact.

T he Exp erience of P laying  at a  G olf C lub 
Children partic ipating in the School Gam es Golf Skills Challenge or Golf S ixes M ini League 

gain substantial benefits from  engaging w ith the golf c lub environm ent. P laying on actual 

courses or practice facilities provides: 
 

• Real-W orld  C ontext: Golf c lubs offer authentic settings, inspiring partic ipants through an  

  im m ersive experience of the sport in its intended environm ent. 

• Access to  Q uality  Facilities: C lubs can provide equipm ent, well-m aintained facilities, and  

  professional coaching unavailable in m ost schools. 

• A sp irational Im p act: For m any children, visiting a golf c lub is a novel and inspiring  

  experience, offering insights into the sport's culture and accessib ility. 
 

P rom oting  Follow -O n O p p ortunities  

Hosting events at local golf c lubs introduces children to potential pathw ays for continued 

engagem ent in the sport. The transition from  school-based activities to club program m es 

becom es m ore of a vision. During the Leeds in itiative, junior m em bers served as leaders, 

creating a relatable connection for younger partic ipants and dem onstrating w hat sustained  

involvem ent in golf could look like. 
 

Em bedding G olf C lubs in  the Local C om m unity  

These events position golf c lubs as com m unity-centric venues, breaking dow n barriers and 

m isconceptions about the exclusivity of the sport. Golf c lubs becom e recognised as 

welcom ing spaces for fam ilies and young people. The Leeds in itiative highlights how  

com m unity engagem ent flourishes w hen clubs actively partic ipate in educational and  

recreational program m es. 
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Exp and ing  the P rog ram m e  

Build ing on the success of Ryder and Solheim  Cup-aligned festivals, p lans are in p lace to replicate the in itiative annually during 

spring and sum m er. Hosting events earlier in the year provides greater flexib ility and m ore opportunities for fo llow -on 

partic ipation throughout the golf season. 
 

The Leeds case study underscores the transform ative potential of hosting School Gam es golf events at local c lubs.  

These events offer children and young people unparalle led access to the sport, strengthen com m unity  

connections, and establish pathw ays for ongoing engagem ent. The benefit of em bedding golf c lubs w ithin  

local com m unities and leveraging global events, sets a strong precedent for expanding golf’s reach. 

 

H ow  to H ost Events at a  Local G olf Facility  
Follow  these steps to organise successful School Gam es golf events:

C ontact Your G olf Foundation Regional D evelopm ent O fficer:  They can 

identify suitable facilities in your area and connect you w ith the right people 

at the club. 
 

C hoose an A ppropriate  D ate:  P lan well in  advance to accom m odate a club ’s 

busy schedule and ensure flexib ility. 
 

P rovid e S chools w ith  N otice:  Early com m unication helps w ith partic ipation. 

Schools can prepare through program m es like Unleash Your Drive for 

Schools , w hich teaches golf skills and M ental Toughness Tools ahead of 

School Gam es events. 

1

2

3



E Q U IP M E N T  – 
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P R IM A RY  S C H O O L P L AY  B AG   
Ideal for: School C lass

6 M ini T  M ats

6 D isc Targets  

– any colours

2 Bullseye Targets

2 Bar Targets

2 Golfw ay Holes

10 Irons (8R 2L)  

b lue length

24 Balls (8 green,  

8  b lue, 8 yellow )

20 foam  balls 50 red cones 45 blue cones

40 yellow  cones 32 green cones35 w hite cones

10 Putters  

b lue length



G O L F  S K IL L S  F E S T IVA L 
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G olf S kills  and  S p irit of the G am es 
Festival layout 
  
• 8 gam es and a bunker rest stop 

• 2 tees per gam e station to allow  m ore turns per p layer 

• 5 pupils per tee (10 p layers on  each gam e station) 

• 90 players can partic ipate 

• Ensure left handed chippers are available 

• M inim um  of 1 scorer on  each station using the tally score sheet 

• 2 m inutes practice tim e and 5 m inutes scoring tim e on each gam e 

• See individual gam e instructions  

 

 Equipm ent needed Q ty N otes

Putters 10  C heck if double sided

C hippers 8 + 4 left handed

Balls 16

Velcro balls 20 5 ×  4  colours

Red cones 48

W hite cones 37

Yellow  cones 44

G reen cones 33

Blue cones 49

2m  bullseye target 1

Benches 4

H oops

Benches

H oops

4

G am e info sheets 8  

(1-8)

 G am e info sheets in   

 c lipboard on each gam e

Scorecards  1 scorecard per team , 1 tally sheet  

 per scorer

 one of each

B E N C H

B E N C H

pots reknuB pots reknuB
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putter lengths

3

2m

putter lengths

5

option to create the 
bullseye target using cones 

grip length

1
club lengths

2
grip length

1

grip length

1
club lengths

2
grip length

1

club lengths

3

putter lengths

3
putter lengths

3

putter 
length

1

putter 
length

1

putter lengths

Shot 1

Shot 2
putter lengths

10
putter lengths

5

putter lengths

3
putter lengths

2

putter lengths

3
putter lengths

2
putter lengths

2
putter lengths

2

putter lengths

4

putter lengths

6putter lengths
10

putter lengths

5

putter lengths

4putter lengths

5

putter lengths

3 8

putter lengths

2
putter lengths

3
putter lengths

4
putter lengths

3
putter lengths

2

1. B ullseye

2. D om inoes

3. D rive for S how

4. Find ers Keep ers

7. Z one B all

6. Tunnel B all

5. G rand  N ational

8. G o for the G reen
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Can show ing determ ination help  

you do your best w ith each shot 

in th is gam e? 

After com pleting each shot or 

the w hole gam e, can you ask 

yourself ‘w hat went well’ and 

w hat could have been ‘even 

better if? 

H ow  to m ake it easier 

• M ove the target closer  

• M ake the target b igger 

H ow  to m ake it hard er 

• M ove the target further  

• M ake the target sm aller

S TAT IO N  1: B U L L S E Y E

Team  of 5  on each tee (w hite cones). If possib le, e levate the target by resting it on a 

chair so that it faces the pupils at an angle. C hip the ball in  the air a im ing at the centre 

of the target. 2  m inutes practice (if tim e allow s), 5  m inutes p lay. P layers m ust collect 

their ow n G olf balls and alw ays return to the safety area after collecting. 
 

S coring   

• Yellow  inner =  10 points       • M iddle green =  5 points 

• Inside green =  10 points       • Red circle =  1 points 

• Blue circle =  5 points.           • O uter green =  1 point 

Score is taken from  w here the ball fin ishes, not w here it h its. 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout      

   any equipm ent 

• Players should engage w ith the ‘M ental Toughness Tool Task C ard ’ a longside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 chipper per team  

• 1 ×  2m  pop up target (cones could be used if you do not have a target) 

• 5 Velcro balls per team   

• C ones show n in the d iagram   

  

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e 

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 
 

D ifficulty level 

S p irit of the G am es
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H ow  to m ake it easier 

• M ove the target cones closer  

• Play w ith a b igger ball 

H ow  to m ake it hard er 

• M ove the target cones further aw ay 

• M ake the target sm aller

S TAT IO N  2: D O M IN O E S

Team  of 5  on each tee (w hite cones). P layers hit the ball w ith the putter and attem pt to 

hit the cone nearest to them , if the p layer h its the cone, they collect it (m ove it to  one 

side). The cones m ust be hit in  order closest to furthest. 2  m inutes practice (if tim e 

allow s), 5  m inutes p lay. Don’t reset the cones once they are all collected. P layers m ust 

collect their ow n G olf balls and alw ays return to the safety area after collecting. 
 

S coring   

• 1 point per b lue cone            • 10 points per green cone 

• 5 points per yellow  cone      • If a ll cones are cleared =  138 points! 

• Blue circle =  5 points.           • O uter green =  1 point 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

   any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 putter per team  

• 1 ball per team  

• C ones show n in the d iagram   
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 

W hy is it im portant to be honest 

about your scores and 

perform ance during this gam e?

Im agine standing inside a 

square of concentration during 

your shot. How  can using your 

square of concentration help 

you focus on each shot in th is 

gam e? 

S p irit of the G am es
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H ow  to m ake it easier 

• M ove the b lue cones (chip line) closer  

• M ove the hoop closer 

• M ake the hoop bigger 

 

H ow  to m ake it hard er 

• M ove the b lue cones (chip line) further  

  aw ay 

• M ove the hoop further aw ay 

• M ake the hoop sm aller

S TAT IO N  3 : D R IV E  F O R  S H O W,  
      P U T T  F O R  D O U G H

Team  of 5  on each tee (w hite cones). Each player w ill have 1 chip and 1 putt on their 

turn. The aim  is to chip the 1st ball in  the air over the b lue line and land before the w hite 

line of cones. Then the player uses the putter to putt the 2nd ball into the half hoop, 

the ball m ust stay in  the half hoop to score. 2  m inutes practice (if tim e allow s), 5 

m inutes p lay. P layers m ust collect their ow n G olf balls and alw ays return to the safety 

area after collecting. 
 

S coring   

• Drive over w hite cones =  0  points            • Putt into target (hole or hoop)  

• Drive rolls though blue cones along            =  5  bonus points 

   the floor =  1 point            • Score each individual shot and not 

• Drive over b lue cones in  the air,                   the chip and putt com bined score. i.e.  

   land before w hite =  5 points               ‘1 and 5 ’ and not a ‘6 ’ 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones,  

   w ithout any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 putter and chipper per team  

• 2 balls per team  

• 1 half hoop per team  (3 sections  

• C ones show n in the d iagram   
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 
How  can your passion for Golf 

help you and your team  stay 

m otivated during th is gam e? 

Im agine standing inside a 

square of concentration during 

your shot. How  can using your 

square of concentration help 

you focus on each shot in th is 

gam e? 

S p irit of the G am es
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H ow  to m ake it easier 

• M ove the target cones closer  

• Have m ore target cones 

• Use a larger ball 

H ow  to m ake it hard er 

• M ove the target cones further aw ay 

• Space the cones out

S TAT IO N  4 : F IN D E R S  K E E P E R S

Team  of 5  on each tee (w hite cones). Putt the ball tow ards the cones, the first cone the 

ball h its the player collects w ith the ball and returns it to  the tee. P ick up only 1 cone at 

a tim e and once all cones have been collected the gam e stops.  

2  m inutes practice (if tim e allow s), 5  m inutes p lay. P layers m ust collect their ow n G olf 

balls and alw ays return to the safety area after collecting. 
 

S coring   

• Blue cone = 1 point 

• Yellow  cone =  5 points 

• G reen cone =  10 points 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

  any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 putter per team  

• 1 ball per team  

• 12 b lue cones, 12 yellow  cones and 6 green cones  
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

  and introduction of scoring. 

 

D ifficulty level 

How  can you show  respect to 

your fe llow  players during this 

challenge?

How  can im agining yourself 

successfully com pleting each 

shot help im prove your 

perform ance?

S p irit of the G am es
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H ow  to m ake it easier 

• M ove the ‘fences’ c loser  

• M ake the spaces between the  

  ‘fences’ b igger 

H ow  to m ake it hard er 

• M ove the ‘fences’ further aw ay 

• M ake the spaces between the ‘fences’  

  sm aller

S TAT IO N  5 : G R A N D  N AT IO N A L

Team  of 5  on each tee (w hite cones). C hip the ball in  the air over the ‘fences’ m ade 

from  cones to score points. 2  m inutes practice (if tim e allow s), 5  m inutes p lay. P layers 

m ust collect their ow n G olf balls and alw ays return to the safety area after collecting. 
 

S coring   

• O ver b lue =  1 point 

• O ver yellow  = 5 points 

• O ver green before w hite =  10 points 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

   any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 chipper per team  

• 1 ball per team  

• C ones show n in the d iagram   
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 

How  can believing in your ability  

to succeed help you perform  

better in th is gam e?

W hat positive th ings can you 

say to yourself before and 

after each shot to boost your 

confidence?

S p irit of the G am es
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H ow  to m ake it easier 

• M ake the spaces between the cones w ider  

• M ove the ‘tunnels’ c loser together  

• M ake the target at the end bigger  

• Use a b igger ball  

 

H ow  to m ake it hard er 

• M ake the spaces between the cones sm aller 

• M ove the ‘tunnels’ further apart 

• M ake the target at the end sm aller

S TAT IO N  6 : T U N N E L B A L L

Team  of 5  on each tee (w hite cones). Putt the ball dow n the tunnel tow ards the hoop 

w ithout h itting any cones. C hoose w hich tee you would like to p lay from  - b lue, yellow  

or green. The furthest tees w ill rew ard you w ith m ore points. 2  m inutes practice (if tim e 

allow s), 5  m inutes p lay. P layers m ust collect their ow n G olf balls and alw ays return to 

the safety area after collecting. 
 

S coring   

• O ver b lue =  1 point 

• O ver yellow  = 5 points 

• O ver green before w hite =  10 points 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

  any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

  supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 putter per team  

• 1 ball per team  

• C ones show n in the d iagram  
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 

How  can working together w ith 

your team m ates help you all 

im prove during th is gam e?

How  can being kind to yourself 

after a m issed shot help you 

stay positive and focused?

S p irit of the G am es
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H ow  to m ake it easier 

• M ove the tee (w hite cones) closer to  

   the target cones 

• M ake the target cones bigger  

• Use a b igger ball  

 

H ow  to m ake it hard er 

• M ove the tee (w hite cones) further  

   aw ay from  the target cones 

• Spread the target cones out 

S TAT IO N  7: ZO N E  B A L L

Team  of 5  on each tee (w hite cones). Lay out the cones so that they all touch. Try to hit 

the green or yellow  cones to score the highest. 2  m inutes practice (if tim e allow s), 5 

m inutes p lay. P layers m ust collect their ow n G olf balls and alw ays return to the safety 

area after collecting. C ones stay in  p lace and are not collected. 
 

S coring   

• Blue =  1 point 

• Yellow  = 5 points 

• G reen =  10 points 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

   any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 putter per team  

• 1 ball per team  

• C ones show n in the d iagram   
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 

How  can determ ination help you 

keep trying even if you m iss a 

few  shots?

W hat score would you like to 

achieve in th is gam e, and how  

can you break that goal dow n 

into sm aller, achievable steps?

S p irit of the G am es



H O W  TO  P L AY
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H ow  to m ake it easier 

• M ake the circles of cones b igger  

• M ove the target circles closer to the tee 

 

H ow  to m ake it hard er 

• M ake the circles of cones sm aller 

• M ove the target circles further aw ay from   

  the tee

S TAT IO N  8 : G O  F O R  T H E  G R E E N

Team  of 5  on each tee (w hite cones). P layers start from  the w hite cones and try to 

strike the ball onto the green target. 2  m inutes practice (if tim e allow s), 5  m inutes p lay. 

P layers m ust collect their ow n G olf balls and alw ays return to the safety area after 

collecting. 
 

S coring   

• Blue =  1 point 

• Yellow  = 5 points 

• G reen =  10 points 
 

S afety  

• Players m ust w ait in  the safety and reflection zone, m arked by red cones, w ithout  

   any equipm ent 

• Players should engage w ith the M ental Toughness Tool Task C ard alongside a  

   supervising adult 

• If the leader or teacher shouts STO P, all activity m ust stop im m ediately. 
 

Equipm ent required  

• 1 chipper per team  

• 1 ball per team  

• C ones show n in the d iagram   
 

S p ace req uired  

• Any flat area, inside or outside 

• 13m  x 6m  ideally (i.e. a badm inton court). 
 

Estim ated set-up tim e  

• 5 m inutes to set-up 

• 10 m inutes to develop and practice an explanation, dem onstration, safety briefing 

   and introduction of scoring. 

 

D ifficulty level 

How  can you show  respect to 

the gam e and equipm ent during 

this gam e?

How  can focusing on im proving 

your ow n score rather than 

com paring yourself to others 

help you enjoy the gam e m ore?

S p irit of the G am es
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A S K :  

After com pleting each shot or the 

w hole gam e, can you ask yourself 

‘w hat went well’ and w hat could 

have been ‘even better if? ’

M E N TA L TO U G H N E S S  TO O L: P O S IT IV E  S E L F-R E F L E C T IO N

P O S IT IV E S ELF-R EFLEC T IO N  is linked to GA M E 1 (B ullseye)
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A S K :  

Im agine standing inside a square of 

concentration during your shot. How  can 

using your square of concentration help 

you focus on each shot in th is gam e?

M E N TA L TO U G H N E S S  TO O L: F O C U S

 FO C U S  is linked to GA M E 2 (D om inoes)
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A S K :  

How  can using a breathing technique 

before each shot help you stay calm  and 

focused?

M E N TA L TO U G H N E S S  TO O L: E M O T IO N A L C O N T R O L

EM OT IO N A L C O N T R O L  is linked to GA M E 3  (D rive For S how )
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A S K :  

How  can im agining yourself successfully 

com pleting each shot help im prove your 

perform ance?

M E N TA L TO U G H N E S S  TO O L: V IS U A L ISAT IO N

V IS U A LISAT IO N  is linked to GA M E 4  (Find ers Keep ers)
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A S K :  

W hat positive th ings can you say to 

yourself before and after each shot to 

boost your confidence?

M E N TA L TO U G H N E S S  TO O L: P O S IT IV E  S E L F-TA L K

P O S IT IV E S ELF-TA LK  is linked to GA M E 5  (G rand  N ational)
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A S K :  

How  can being kind to yourself after a 

m issed shot help you stay positive and 

focused? 

M E N TA L TO U G H N E S S  TO O L: S E L F C O M PA S S IO N

 S ELF C O M PA S S IO N  is linked to GA M E 6  (Tunnel B all)
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A S K :  

W hat score would you like to achieve in 

th is gam e, and how  can you break that 

goal dow n into sm aller, achievable 

steps? 

M E N TA L TO U G H N E S S  TO O L: G OA L S E T T IN G

G OA L S ET T IN G  is linked to GA M E 7 (Z one B all)
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A S K :  

How  can focusing on im proving your 

ow n score rather than com paring 

yourself to others help you enjoy the 

gam e m ore? 

M E N TA L TO U G H N E S S  TO O L: P E R S O N A L B E S T  

 P ER S O N A L B ES T  is linked to GA M E 8  (G o For T he G reen)



T E A M  S C O R E C A R D S  
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SCORECARD

Team Name

Team 
No Game Score

Spirit of the 
Games Score 

1 Bullseye

2 Dominoes

3 Drive for Show

4 Finders Keepers

5 Grand National

5 Tunnel

6 Zone Ball

8 Go for the Green

Grand total

Signature

SCORECARD

Team Name

Team 
No Game Score

Spirit of the 
Games Score 

1 Bullseye

2 Dominoes

3 Drive for Show

4 Finders Keepers

5 Grand National

5 Tunnel

6 Zone Ball

8 Go for the Green

Grand total

Signature



L E A D E R S ’ S C O R E C A R D S  
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School name, team number 
or bib colour

1

1

Example: a Primary School IIII/

Tally of Scores

5 10

IIII II

Total

45

Spirit of 

the Games 

Score

2

3

4

5

6

7

8

9

10

11

12

Station num ber:                                           N am e of gam e:



H O W  TO  P L AY

Tee S hot 

How  can believing in yourself 

and im agining a successful tee 

shot help you perform  better? 

P laying  from  the Fairw ay  

How  can using your square 

of concentration to focus on 

your next shot and show ing  

determ ination help you navigate 

the fairw ay effectively? 

O n the G reen and  P utting  

How  can show ing respect to your 

p laying partners and equipm ent 

help your perform ance? Can using 

a breathing technique to stay 

calm  help you w ith your putting?

B ouncing B ack after a  Penalty  

S hot or G oing  into a  B unker 

How  can being kind to yourself 

and reflecting on w hat went well 

and w hat could be im proved help 

you bounce back after a penalty 

shot or a bunker m istake? 

H ow  to m ake it easier 

• Rem ove w ater hazards and bunkers  

• M ake the greens b igger 

• M ake the d istance between tee and hole  

  shorter 

H ow  to m ake it hard er 

• Add in m ore w ater hazards and bunkers  

• M ake the greens sm aller 

• M ake the d istance between tee and hole  

  longer

G O L F S IX E S  M IN I L E AG U E
In  G olfS ixes M ini League, team s of six p lay in  three pairs. Ideally, each pair p lays w ith 

another school’s pair starting on one of the six holes. H owever, all pairs from  the sam e 

school can play together if not even num ber of pairs. Both p layers in  the pair h it a ball 

each and pick the best shot, counting as one. Both players then play from  the best 

shot, repeating until the ball goes into the hole. Add a penalty shot for balls in  b lue 

cones, h it from  an upturned cone if in  yellow  cones, and use putters only on the green. 

The fewer strokes (shots) taken; the m ore points won: 
 

 

 

 
 

S afety  

• To ensure a safe G olfS ixes M ini League environm ent, space holes apart and avoid 

hitting tow ards other p layers 

• U se G olfw ay adapted equipm ent, checked for safety 

• Lim it equipm ent to one chipper per pair, leaving putters on the green 

• Place a red safety cone three paces from  the player h itting the ball, w ith all non- 

  p layers behind it 

• Pack excess equipm ent in  the bag. 
 

Equipm ent required  

• G olfS ixes M ini League Pack from  G olfw ay  
 

S p ace req uired  

• 100m  x 45m  approxim ately the size of a football p itch 

• G rass is the preferred surface for G olfS ixes M ini League. 
 

Estim ated set-up tim e 

• 20 m inutes 
 

D ifficulty level 

S p irit of the G am es

Strokes           1       2       3      4       5       6       7       8       9      10

Points            10       9        8         7        6        5        4        3        2        1  
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G O L F S IX E S  M IN I L E AG U E  - C O U R S E  E X A M P L E  
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Leag ue Form at: Schools p lay a series of fixtures (e.g., one per m onth from  M ay to July) at a 

central golf facility. Each fixture earns school team s league points based on their ranking, e.g., 

in  a 4-school league, the top team  of each fixture earns 4 points, dow n to the last team  w ith 1 

point. After all three fixtures, the school w ith the m ost cum ulative points w ins the league. 

O ne-O ff Event: Schools com pete in a single event w here each team  of six splits into three 

pairs for a Texas Scram ble round. Team s earn points based on their pairs ’ perform ances, w ith  

the highest-scoring team  declared the w inner of the day. This could be them ed around a 

m ajor golf event.  

C om p etition Id eas  

There are two w ays to run a GolfS ixes M ini League w ithin School Gam es: 



G O L F S IX E S  M IN I L E AG U E  S C O R E C A R D S
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School Names Player Names

Venue: Date:

1

2

3

Points:

Strokes on Hole:

Points Awarded

   1            2           3            4           5            6           7           8            9           10

   10          9           8            7           6            5           4           3            2            1

1

2

3

4

5

6

Total

Hole 1 32

Strokes Points Strokes Points Strokes Points

School Names Player Names

Venue: Date:

1

2

3

Points:

Strokes on Hole:

Points Awarded

   1            2           3            4           5            6           7           8            9           10

   10          9           8            7           6            5           4           3            2            1

1

2

3

4

5

6

Total

Hole 1 32

Strokes Points Strokes Points Strokes Points



C A D D IE  C A R D S  F O R  G O L F S IX E S  M IN I L E AG U E
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G olfS ixes M ini League offers a unique opportunity to build  not only golf skills but also m ental toughness through practical tools like the C addie C ards. These cards provide players w ith valuable 

tips for m anaging the challenges that com e w ith golf, encouraging them  to handle pressure, stay focused, and recover quickly from  setbacks, skills that are essential both on and off the course. 

 

Incorporating C addie C ards into the G olfS ixes M ini League aligns perfectly w ith the School G am es Values, such as resilience, determ ination, respect, and self-belief. Each card guides players 

through different aspects of m ental toughness, from  calm ing nerves on the tee to staying com m itted to their shots. For instance, w hen faced w ith a tricky putt or after finding the bunker, p layers 

can turn to the cards for advice on focusing and bouncing back. By practicing these skills during gam eplay, they develop resilience, focus, and em otional control, qualities they can apply in 

broader life situations like school challenges or personal goals. 

  
             
            B efore  – P lace this card in an area visib le to p layers before they start. 

            G oal: Encourage players to m entally prepare, calm  nerves, and set positive intentions. 
 

            Tee  – P lace this card on the tee area.  

            G oal: Focus players on taking a strong start, m anaging nerves, and staying confident. 
 

            Fairw ay  – Position th is card along the fairw ay.  

            G oal: Encourage players to stay focused, adjust to unexpected shots, and m aintain a  

          positive m indset. 
 

            P utting  – P lace this card on the green. 

            G oal: Em phasize precision, concentration, and acceptance of outcom es (both  

          positive and challenging). 
 

            B ounce B ack  – Set th is card in a bunker or w ater hazard. 

            G oal: Help players recognize that m istakes are part of the gam e, focusing on  

          resilience, resetting, and m oving forw ard w ithout dwelling on setbacks. 
 

            A fter – D isplay th is card in a gathering area w here p layers m eet post-gam e.  

            G oal: Reflect on the round, celebrate progress, learn from  experiences, and m ove  

          forw ard w ith positiv ity. 

1

2

3

4

5

6

Task:  

• At School: How  could preparing, focusing, or bouncing back from  m istakes  

   help w ith schoolwork or exam s? 

• At Hom e: W hat are som e situations w here staying calm , handling m istakes, or  

   preparing m ight be helpful? 

• In  Social Settings: How  m ight the tools for dealing w ith pressure and staying  

   positive apply w hen m eeting new  people or handling disagreem ents? 

 

 

 

• "W hen have you felt nervous before starting som ething im portant? W hat can  

   you learn from  the 'Before' card for those situations?" 

• "Have you ever m ade a m istake in school or a sport that affected your  

   confidence? How  could the 'Bounce Back' card help you approach that  

   d ifferently?" 

• "W hat does it m ean to prepare or ‘centre ’ yourself before taking on a  

   challenge, and how  could th is card ’s guidance help w ith that?” 
 

By associating each card ’s m essage w ith daily life experiences, p layers can develop 

practical tools for resilience that go beyond GolfS ixes M ini League. 

C ad d ie C ard  P lacem ent Reflection Activity

Encourag e S elf-Reflection Q uestions



G O L F S IX E S  M IN I L E AG U E  C A D D IE  C A R D S

29   |  S chool G am es Toolkit



G O L F S IX E S  M IN I L E AG U E  C A D D IE  C A R D S
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G O L F S IX E S  M IN I L E AG U E  C A D D IE  C A R D S

3 2   |  S chool G am es Toolkit
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G O L F F O R  S G O S

H O W  TO  R U N  IN T E R -C O M P E T IT IO N : G O L F S IX E S  M IN I L E AG U E  

H ow  to set up  

This form at involves setting up six G olf holes using the G olfw ay adapted equipm ent. Teachers or young leaders can follow  available guidance to set up the course. 

• Team s of 6  p layers split into 3  pairs 

• Each player in  a pair h its a shot, p icks the best shot, and that counts as one stroke 

• Both players then play from  the best spot, repeating until the ball goes into the hole  

• The better the score, the m ore points won on that hole 

• Each pair adds their total score to the other pairs’ scores for an overall team  score The team  w ith the highest score w ins. 

 

B enefits for Y P  

• Have fun and enjoy them selves  

• Becom e m ore determ ined and dem onstrate resilience by learning and  

   applying m ental toughness tools  

• Understand and dem onstrate the im portance of respect for others 

• Learn to develop self-control and m anage em otions through breathing techniques 

• Experience being part of a team  and understand your contribution to it 

• W in w ith pride and lose w ith grace 

• Learn how  to set realistic goals and work tow ards achieving them  through the goal setting task 

• Aspire to im prove and challenge them selves Have confidence in their abilities 

• Learn eight ‘M ental Toughness Tools’ to use during the festival and in their w ider lives. 
 

Roles for Y P  

Young leaders are not essential but can be helpful w ith GolfS ixes M ini 

League. One leader on each hole can provide guidance, help w ith  

scoring, ru les, and ensuring sm ooth playing of the hole. 
 

P rogression  

‘Unleash Your Drive ’ for Prim ary Schools is the Golf Foundation ’s curriculum   

offer. Over six lessons, students learn Golf skills and nine m ental 

toughness tools, preparing them  for GolfS ixes M ini League. P laying a Golf 

hole is ‘lesson 6 ’, ensuring players are fam iliar w ith the gam es for inter-

school events. F ind out m ore in the additional support section.

Ag e g roup  

KS2 (7–11-year-olds) 

G end er  

M ixed (3 g irls and 3 boys) 

Particip ant num b ers  
Team s of 6 p laying in 3 pairs on each of 

the 6 holes = 36 partic ipants. There is 

m ore flexib ility on num bers in our intra-

com petition. 

Targ et audience 
GolfS ixes M ini League welcom es all 

children, enabling p layers of all ab ilities, 

including less sporty and inactive to 

partic ipate together, encouraging 

inclusivity and enjoym ent for everyone. 



T H E  G O L F  
F O U N DAT IO N   
S C H O O L G A M E S  
TO O L K IT  

The Golf Foundation 

Am bition Broxbourne Business Centre,  

P indar Road, Hoddesdon, Hertfordshire, EN11 0FJ. 

Tel: +44 (0)1992 449830   w w w.g olf-foundation.org

w w w.facebook.com /TheGolfFoundation             @  golffoundation 

@ golf_foundation_org                 The Golf Foundation


